
FINANCE & PURCHASING COMMITTEE MEETING 

MARCH 14, 2022 

5:00 PM 

 

Board Members Present:  Terry Bender, Gerald Conn, Cathy Hinzy and Terry Grove 

 

Administration Present:  Nicole Dice  

 

Staff Present:  Amanda Younkin and Patsy Younkin 

 

 

 

 

 

1. Review of 2022/2023 Budget 

 

Discussion was had regarding taxation and options from not raising taxes to raising taxes to the 

index (1.18 mils).  The committee all agreed if we did not have to raise taxes we would not.  

Terry Grove suggested to raise the 1 mil and maybe consider the index.  It was noted that 1 mil = 

$58,161.00 in funding.  Amanda Younkin let the board know that Health Care Insurance is 

estimated to increase by 7.26%.  We will know a final insurance increase amount in April after 

the Insurance Consortium meeting that Amanda and Mrs. Dice are planning to attend. 

 

 

2. ARP ESSER Funding Updates 

 

Purchase of new chiller is front and foremost.  Mrs. Dice was asked to begin the bidding process 

for a new chiller.   It was also stated we only have a few years to use the ESSER funding. The 

district is trying to use the money for self-sustaining projects with the greatest return as much as 

possible. 

 

 

Note: Terry Grove left the meeting at 5:36pm. 

 

 

3. Purchasing a new building phone system and upgrade  

 

The company representative from Full Service Network met with Mrs. Dice and Amanda 

Younkin to present what it would cost to replace all phones in the school including the addition 

of a conference calling phone and provide an IP phone system.  After purchasing the system with 

a 5 year contract term, a rebate would be offered to cover the cost of the phones themselves.  The 

monthly phone service would then cost the district approximately $781.51 per month instead of 

the current monthly cost of about $1,100 through Verizon.  There is also a faxing feature that 

would use the cloud and potentially save the district additional money.  The committee agreed to 

have this put on the March agenda for discussion. 

 



 

4. Discussion 

 

Mrs. Dice shared a memo from Mlaker that asked the district to consider raising the activity bus 

layover rate.  The activity layover rate includes athletic trips and field trips.  Mrs. Dice is going 

to ask for an itemized bill from Mlaker so the board could discuss this further to determine the 

financial impact of the request.   

 

 

Meeting was adjourned at 5:46 p.m. 


